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Letter from the Chairperson

Dear Candidate,

Thank you for your interest in the role of Chief Executive Officer (CEO) at St David's Hospice. As
the newly appointed Chair of the Board, | am excited to work with a visionary leader who can
guide the Hospice through its next chapter. Our mission is deeply rooted in providing
compassionate end-of-life care for the communities we serve across North West Wales, and we
are seeking an inspiring CEO to uphold and enhance our Hospice's reputation in the
community.

The successful candidate will demonstrate a track record of leadership in complex
environments, ideally within healthcare or a regulated sector. This role demands a strong
commitment to financial stewardship, strategic planning, and relationship building. As our CEO,
you will represent St David’'s Hospice to the public, ensuring that our values of empathy,
integrity, and excellence are upheld in every interaction.

You will be pivotal in driving the organisation’s vision forward, maintaining our reputation as a
trusted community institution, and securing the financial sustainability required to expand and
enhance our services.

We look forward to welcoming a leader who is passionate about making a difference and
dedicated to strengthening our impact and sustainability in the years to come.

This recruitment pack will hopefully provide you with the information you need to consider
making an application, If you need further information, then please email our Head of People,
leah.watkins@stdavidshospice.org.uk

Best regards,

Richard Thomas
Chair of the Board of Trustees
St David’'s Hospice
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Hospice Wedding
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Mission Statement

Our mission is to ensure that
the people of Anglesey,
Conwy and Gwynedd receive
the end of life care they
deserve




Our Patients | Our why

Patients are centric to our ‘why’. As well as palliative cancer patients we care for those
patients with life limiting illnesses by providing respite care for families. The care we
provide is homely, relaxed and is intended to meet the patient’s physical, psychological and
social needs.

«

Your team are more than amazing, they are angels in a broken system. The
support they have given my dad and my family have been amazing and beyond
words. The team have engaged with dad with things he would never speak with his
sons about. Your team have shown compassion, empathy, and overall support with
a family who have struggled (with a difficult father!) words cannot express our
thanks and assurance the team have given, and that if we need support at the
difficult time when it comes we know it is there. | personally will be looking
/modelling my NHS teams in a similar fashion. Your team do the service proud and
praise should be shared. Thank you so so much. 99

A patient's family member

Our Services

The Hospice is part funded by our local health authority at circa 24%. All other funding

streams, we rely solely on income generation the fill in the 76% income gap. With 180
employees and 400 volunteers, making what we do possible, the organisation is split into
clinical and non-clinical functions.

We have up to 16 Palliative Care beds within our Hospices in Llandudno and Holyhead as
well as Day Therapy Units in Bangor and Llandudno.



Organisation Structure

The Board of Directors/Trustees delegate day-to-day management, under a Scheme of Corporate
Governance' to the Chief Executive Officer and Hospice Management Team. This ‘executive’

structure is as follows:

Board of Trustees

Richard Thomas
Chairman of the Board

Dafydd Hardy
Committee Member

Charles Hawkins Judith Leslie Dr Steve MacVicar Clinical
Vice Chair Committee Member Committee Member

Alwena Potter

Dr Harry Edwards Eleri Jones Wyn Thomas
Committee Member

Committee Member Committee member Committee Member

Dewi Williams
Committee Member

Sarah Schofield
Committee Member

Mike Hobday
Committee Member

Stuart Haynes
Committee Member

Elaine Gilbert
Committee Member

Kelly Owen
Committee Member

Hospice Management Structure

Chief Executive Officer

Margaret Hollings Anne-Marie Street Dr Gwyn Griffiths Elinor Thomas Leah Watkins
Commercial Director Finance & Resources Medical Director Director of Care Head of People
Director

Fundraising Team Finance Team Medical Team Nursing Team HR Team

Allied Health

Catering Team
Professionals

Marketing Team

Facilities Team

Retail Team

Volunteers



About the Role

The Chief Executive Officer (CEO) will provide strategic leadership to the Hospice as it navigates a
pivotal period of transformation. This role is dedicated to securing the financial sustainability of
the Hospice while delivering compassionate and high-quality care to our patients.

The CEO will be responsible for driving forward the Hospice's strategic vision, overseeing the
implementation of a comprehensive business plan, and ensuring alignment with the evolving
healthcare environment and funding models.

Key to success will be the CEQ's ability to foster innovation, and build a culture of transparency,
resilience, and collaboration. The role requires a decisive approach to achieving financial stability,
optimising operations, and meeting the changing needs of patients and families.

As a visible and public-facing figure, the CEO will engage with stakeholders, including trustees and
external partners, to strengthen relationships and champion the Hospice's mission within the
wider community.

The CEO will work closely with an established Hospice Management Team (HMT), each member
holding strategic responsibility for their areas, fostering a collaborative environment that
empowers leaders and supporting collective success.

DIMENSIONS & LIMITS OF AUTHORITY:

Financial Accountability: Alongside HMT members the role has full authority over budget allocation,
financial planning, income and expense management.

Strategic Decision-Making: Empowered to make critical decisions on restructuring and resource
allocation to ensure sustainable organisational growth.

Staff Leadership: Responsible for the direct management and development of the Hospice
Management Team.



Main Duties and Responsibilities

1. Strategic Leadership:

e Lead the development and implementation of the organisation's Mission, Vision, and
Strategic Plan, establishing long-term goals that ensure the Hospice's sustainability and
growth. Address current challenges, as part of a wider, comprehensive strategy to drive
ongoing improvements and long-term success.

e Direct and oversee the operational, financial, and strategic functions of the Hospice,
maintaining alignment with the Board's vision.

e Promote an inclusive, high-performance culture that attracts and retains talented
professionals across the organisation.

e Ensure close collaboration with the Director of Care and Medical Director to uphold
high standards in clinical services, supporting continuous improvement and aligning
care delivery with the Hospice’'s mission and strategic goals. As the CEO you will also be
the Accountable Officer and Responsible Individual as part of the Health Inspectorate
Wales (HIW) requirements.

2. Financial Stewardship:

e Alongside the Finance Director, enhance financial controls and monitoring systems to
manage expenditure and optimise revenue streams.

e Guide efforts to secure funding and diversify revenue sources through partnerships,
grants, and donor engagement.

e Provide transparent financial reporting to the Board, addressing key fiscal challenges,
presenting solutions, and tracking performance against targets.

3. Organisational Development:

e Implement necessary organisational changes to improve efficiency and maintain
service quality.

e Make informed and often difficult decisions to ensure the Hospice's sustainability.

e Establish a strong governance framework, including a comprehensive risk register, to
ensure compliance with regulatory requirements and uphold ethical standards.

4. Community and Stakeholder Engagement:

e Act as the primary representative of the Hospice, fostering relationships with
community partners, donors, healthcare providers and other Hospices throughout the
UK.

e In collaboration with the Commercial Director, strengthen the Hospice's community
presence and advocacy efforts to enhance support and awareness of its mission and
services.

e Report regularly to the Board on progress, challenges, and recommendations for
continued growth.



Key Skills

Leadership

Demonstrates the ability to inspire, develop, and support a diverse team of staff and
volunteers to achieve the Hospice’s mission and goals, fostering a collaborative and
compassionate environment. Works closely with HMT members, empowering them to lead their
areas strategically while ensuring alignment with the broader mission.

Cultural Leadership
Sets the tone for a positive, inclusive, and mission-driven culture within the Hospice,
embodying its values and ensuring they are reflected across the organisation.

Interpersonal & Communication Skills

Exceptional communication skills (including written) to build trust and rapport with a wide
range of stakeholders, including patients, families, community members, healthcare partners,
and senior figures in the healthcare sector. As the public face of the Hospice, the CEO
represents the organisation in media, as well as with governmental bodies, Healthcare
Inspectorate Wales (HIW), and the Charity Commission, ensuring alignment with regulatory
standards.

Financial Acumen

Skilled in budget management and financial planning, the CEO is responsible for developing
strategies to secure sustainable funding, cultivating donor relationships, and exploring new
funding sources to support the Hospice's work.

Governance and Compliance

Knowledgeable in working with Healthcare Inspectorate Wales (HIW) and the Charity
Commission, with experience in building a robust governance framework, including managing
risk registers to ensure compliance and ethical integrity.

Flexibility & Adaptability

Able to quickly understand the unique challenges of hospice care, engaging in all facets of the
Hospice's operations, including community events, to strengthen ties with the local community
and broader healthcare network. A hands-on approach with a willingness to support tactical
needs is essential.



Person Specification

Essential Desirable
Education, Training Bachelor's degree or equivalent Relevant leadership or
& Qualifications: qualification and / or experience. management qualification

Evidence of continuing professional (e.g., MBA)
development

Knowledge and Demonstrated experience in leading  Experience in the non-profit,
Experience: organisations through a period of hospice or healthcare sector.
change and achieving sustained
improvement.

Proven track record of high-level
leadership in a complex, regulated
environment.

Knowledge of corporate governance
and robust leadership practices

Proven ability to build strong
working relationships and effectively
influence and negotiate with key
partners and stakeholders.

Skills & Attributes: Exceptional leadership and Welsh Speaking - ability to
accountability skills, with the communicate in Welsh
capacity to inspire confidence and would be an advantage.
trust across all levels.

Skilled in listening to and influencing
individuals from diverse
backgrounds, including volunteers,
trustees, external partners, patients
and families, and colleagues.

Strong financial acumen with the
ability to analyse data and craft
strategies to address fiscal
challenges.

Skilled in stakeholder engagement
and maintaining transparent,
proactive communication with the
Board and community.

Excellent communication and public
speaking skills.



What you will get in return

Salary A competitive salary will be offered dependent on
experience.

Location You will be based in our Llandudno site

Annual Leave 30 days plus bank holidays

Pension 7% contribution (salary sacrifice can also apply)

Occupational Sick Operates with a maximum benefit of 6 months full pay

Pay and 6 months half pay.

Hours 35 hours per week - Monday - Friday

The CEO will be expected to attend internal and external
meetings outside of these hours on a regular basis.

Further Reading

Our Impact Statement

Our Independent Healthcare Inspection Report

Our Website



https://stdavidshospice.org.uk/wp-content/uploads/2024/05/St-Davids-Hospice-2024-Impact-Statement.pdf
https://stdavidshospice.org.uk/
https://www.hiw.org.uk/system/files/2023-06/20221223StDavidsHospice-Full-EN.pdf

How to Apply

To apply for this role, please email your CV along with supporting letter to Leah
Watkins, Head of People - Leah.Watkins@stdavidshospice.org.uk.

You can also contact Leah in the first instance, should you have any questions relating
to the role or like a confidential discussion.

Alternatively, if you would like a discussion with our Chair, Richard Thomas, please
email Coral Williams coral.williams@stdavidshospice.org.uk our Executive Assistant to

The Hospice is committed to equality and diversity in our recruitment processes.
Please let us know if you require any adjustments to support your application.

Key Dates

Closing date for applicants 9.00am - 3rd January 2025

Proposed Interview Dates 9th & 10th January 2025






